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29. Information networks are created and 
sustained by the exchange of ideas, techniques and 
experiences.  The specific design of a network 
structure depends on its objective.  Issues to 
consider in the network structure include what the 
network represents, whether the network would 
take a formal or informal approach and what 
incentives are provided for participation. On-
going evaluation is essential for the success and 
sustainability of a network. Assessment can be 
carried out by monitoring the number and 
diversity of participants, frequency of 
contributions and interactions, and quality and 
relevance of contributions. Surveys can be used to 

determine if members are connecting and in what ways, and to determine if a different model is 
needed. Flexibility is critical in order for the network to be able to adapt its structure. 
 



 9

4 The ECANet (http://www.msif.md/user/ecanet.shtml), a regional European and Central Asian 
network, is used for regional cooperation, learning and exchange of information between 
participating social investment funds.  It includes a rotating, self-financing, voluntary secretariat 
and conducts activities such as conferences, training seminars and workshops, internship 
programmes, study tours, e-bulletins and publication of papers.  

4 The South Africa Cities network (www.sacities.net), a national network, is a network of South 
African cities and partners that encourages the exchange of information, experience and good 
practices on urban development and city management. The network updates leaders on current 
and emerging changes and trends in urban policy across the world and in South Africa as well as 
fosters cooperation and exchange of good practices. Network instruments used by this network 
include newsletters, electronic conferences, manuals etc.   

 
32. Various types of government networks were also introduced, including enforcement networks 
(for example, cooperation between governments on transnational crimes), harmonization networks 
(such as the European Union) and information networks.  
 
33. A range of instruments used in networks were also 
discussed (see Box 5). Participants identified seminars, 
workshops and training as the most useful for the 
national machineries. Other suggested instruments 
included peer reviews, electronic newsletters, study 
tours, documentation of good practices and joint 
research.  
 
34. A number of challenges of formal networks were 
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36. In response to concerns about the lack of electricity and internet, a suggestion was made to print 
materials on a regular basis. It was emphasized that electronic networking did not necessarily mean 
everything should be electronic. Another concern raised was reaching out to people with disabilities. 
For example, it is a challenge to download audio for blind people because of slow internet connection 
in Africa.  A possible solution was suggested to convert the web material into a CD-ROM and add 
voice over.   
 
Experiences on communication strategies, networking knowledge management and use of ICT  
 
37. The national machineries of Burkina Faso, Chad, Ghana, Morocco, Sierra Leone, Tanzania, 
Tunisia and Zambia made presentations to share their experiences on communication strategies, 
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information, regardless of their geographic location and distance.  It also provides visibility to 
members regardless of the size of their organizations.  
 
47. Various electronic tools that support the sharing of communication and information in networks 
were discussed in the plenary and working groups. E-networking tools include e-mail, computer 
networks, web portals, blogs (see Box 9), listservs, electronic conferencing, collaboration 
management tools (see Box 10) and discussion lists.  It was emphasized that for an electronic 
network to be sustainable and effective, it was crucial that the electronic network was supplemented 
with other tools such as annual face-to-face meetings. 
 

 
 
 
 
 
 
 
 

48. 
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charges an annual fee of approximately $100 to women entrepreneurs or associations to market their 
products. 
 
56. It was also noted that establishing partnership with national and international stakeholders is 
important for sustainability. For example, WOUGNET was able to develop partnerships during the 
World Summit on the Information Society (WSIS) by convincing policy-makers that they brought 
value to the ICT policy-making processes. It was recommended that national machineries identify 
and approach donors with clearly defined gender equality objectives and demonstrate how they can 
build a mutually-beneficial relationship.  It was noted that workshops and conferences are excellent 
opportunities to build contacts with donors and other partners. Having one-on-one relationships with 
focal points in line ministries can also help, for example by providing guidance to national 
machineries on preparing successful funding proposals.  
 
57. Another important obstacle was the difficulty in disseminating information among constituencies, 
especially in rural areas. In particular, language barriers were noted, as was the difficulty in 
converting hard-copy/handwritten documents into electronic format to facilitate wide dissemination. 
The need to expand activities of networks in rural areas was highlighted, as was the need to build 
women’s capacity to strengthen their use of ICT and overcome women’s reluctance or fear to use 
ICT.   
 
 
 
5. OVERVIEW OF THE STRUCTURE AND ACTIVITIES OF THE E-
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Box 12: The home page of the information portal 
 

 
 

66. Participants also discussed a number of options for the resource page, including organizing it by 
the critical areas of concern of the Beijing Platform for Action, by CEDAW articles, by the 
Millennium Development Goals (MDGs) and by country or sub-region. It was decided in plenary 
that the most efficient method would be to organize resources by the critical areas of concern of the 
Beijing Platform for Action, with additional topics such as trafficking, migration and men and boys.  
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communicate information and to facilitate readers using this information. National machineries 
should therefore only post what is relevant for the users of the portal.  

 
68. Participants made a number of suggestions for 
additional functions and content for the portal (see 
Box 13). The potential for the portal to be updated 
directly by national machineries was discussed, 
although it was agreed that, for the time being, it 
was not a feasible option. In the future, it may be 
possible for each national machinery to have its 
own dedicated page on the portal that it would be 
responsible for updating. 
 
69. The constraints and challenges faced by 
national machineries in using the information 
portal were also discussed. Language arose as the 
major challenge as it is not possible to have all 
portal content translated due to a lack of funds and 
resources. However, funding opportunities could 
be explored to translate the content of the portal, including navigation bars. Sustainability of the 
portal was another critical area. It will be hosted on ECA’s website and updated by the ECA web 
manager during the initial phase. However, sustainable options for the future of the portal must be 
considered. A need for capacity-building at the national level was identified for national machineries 
to be able to assume responsibility for updating and managing the portal. 
 

70.  The process of submitting 
information, validating content and 
posting on the portal was another major 
concern.  The process, agreed in the 
discussions, will be for national E-
Network Teams to send resources, events 
and news items to a central email address 
(nmwafrica@uneca.org). Items should 
preferably be sent as an attachment, either 
in Word or PDF format, and the email 
should clearly state its content, e.g. “news 
item”, “event” or “resource on gender and 
HIV/AIDS”. ECA, supported as necessary 
by DAW, will be responsible for ensuring 
that the submissions are posted on the 
portal in a timely manner. National 
machineries need to ensure a smooth 

internal process of approval for information to be sent to the portal.  
 
71. A number of success factors for the portal were highlighted, such as credibility of content and 
availability of information in different languages (see Box 14). The most crucial success factor is the 
need for strong participation and ownership of the portal by national machineries. It was noted that 
the first three months of the portal were particularly important, during which time the priority would 
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be for national machineries, ECA and DAW to submit information and resources and build up the 
content of the portal. 
 
Discussion list for national machineries 
 
72. To introduce the discussion list for national machineries, participants were first familiarized with 
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period and allow for sharing of ideas and information between both French speakers and English 
speakers in the e-network. 

4 The lack of skills among national machinery staff in using discussion lists was also a concern. To 
address this, participants were encouraged to share their training from the workshop with other 
staff. In addition, brief guidelines on using the discussion list were formulated and distributed via 
the discussion list and a detailed guide on using Dgroups will also be made available. An FAQ on 
Dgroups is available at http://wiki.dgroups.org/index.php/General_and_Usage_FAQ  

4 Bureaucracy can be a constraint in terms of how information is received and disseminated as 
there is often a lengthy process to clear internal documents for external distribution. To address 
this, it was suggested that staff in national machineries could share information on the e-network 
that has already been cleared.  

4 Confidentiality is also a concern as, although the discussion list is a closed list for national 
machinery staff only, emails can be easily forwarded. This is an issue common to all discussion 
lists and need not be a barrier to effective participation. Trust in the integrity of network members 
is needed. Participants discussed the need to ensure that discussion list emails are not forwarded 
to those outside of the e-network without prior permission. 

 
Thematic e-discussions 
 
80. 
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machinery, which in turn used those recommendations to try to influence local and international 
NGOs who assist women affected by gender based violence. Consequently, counseling services for 
women were made available in eastern Chad, where many Sudanese refugees were located. 

 
82. The thematic e-discussions of the e-network will be open to all stakeholders, including staff of 
national machineries, line ministries, NGOs, donors and academia, in order to promote collaboration 
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Box 19: Management and oversight of the e-network 
 

 
 
National level 

  
88. It was recommended that an E-network Team should be established in each national machinery 
to ensure that the e-network is well known and integrated into the work of the national machinery 
and that continuity is not compromised due to staff turnover. This team should be comprised of two 
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needed. In this regard, it was suggested that the letter transmitting the final report should inform 
heads of national machineries of the importance of ensuring that the e-network team members have 
regular access to at least one computer with internet connection.  
 
91.  Other national machinery staff can actively participate in the e-network by using the 
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95. Participants noted that time constraints would prove a challenge to the effective role of the sub-
regional coordinators and suggested that it was necessary to develop motivation mechanisms, such as 
providing equipment and internet access and awarding annual awards for excellent contributions. 
Participants also noted the need for ECA and DAW to provide support to the sub-regional 
coordinators and to make an official request to the heads of national machineries to put the 
coordinator position in place and include it in the relevant job description. (See Annex 8 of Annex 4 
for more information on the roles and responsibilities of sub-regional coordinators). 

 
96. The gender focal points from the five ECA sub-regional offices will also play a key role at the 
sub-regional level by supporting the sub-regional coordinators and participating in the Management 
Group. 
 
Regional level 

 
97. The ten sub-regional coordinators from national machineries will form a regional Management 
Group, which will monitor and guide the overall operation of the network. It will comprise the 10 
sub-regional coordinators, representatives from ECA and DAW, and gender focal points from the 
five ECA sub-regional offices.  
 
98. The Management Group will hold quarterly electronic discussions on overall management issues 
through a discussion list with restricted access. Summaries of the quarterly discussions will be posted 
on the general discussion list for national machineries so that all staff in national machineries can 
access this information. Participants noted the need for a clear Terms of Reference for the 
Management Group, which should include the requirement that the Management Group create and 
establish a monitoring and evaluation mechanism for the e-network, including the development of 
indicators. The Management Group should also determine how the meetings can operate in both 
English and French (See Annex 9 of Annex 4 for more information on the Management Group). 
 
99. ECA and DAW 
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7. OVERALL CHALLENGES FOR PARTICIPATING IN THE E-NETWORK 

 
101. The effective participation of national machineries will require the political will of Ministers 
and senior management. A number of actions were suggested to build political will, including a letter 
from ECA informing ministers of the e-network, identifying their responsibilities and making 
recommendations, such as including e-network responsibilities in relevant job descriptions, as well as 
noting the need for the e-network team members to have access to computers and internet. An 
informal meeting of African ministers during the Commission on the Status of Women was also 
suggested. The Committee on Women and Development (CWD) could also play a role in securing 
leadership commitment, either through a letter from the Chair of CWD to fellow ministers or through 
a face-to-face meeting. Participants also suggested that the Declaration on national machineries, 
gender equality and ICT, adopted at the September 2005 regional meeting, should be sent as part of 
the package sent to Ministers with the final report.  

 
102. The issue of limited resources and the need for training were emphasized during the 
discussions as a major obstacle to effective participation in the e-network.  It was suggested that ECA 
and DAW send national machineries an in-depth survey to determine their level of access to ICT in 
order to assist them develop customized strategies for resource mobilization. The survey could rank 
national machineries according to a scale, in which a national machinery at level 1 would mean most 
staff have computers at their desk with internet of good speed, and a national machinery at level 5 
would mean no computers or internet access.  A questionnaire was already sent by DAW to national 
machineries in 2006, with 18 responses. National machineries who have not yet responded could still 
return the completed questionnaire to DAW. 
 
103. As ECA and DAW were not in a position to provide additional resources, it was suggested 
that partnerships be developed with other ministries, non-governmental organizations or academic 
institutions. It was also proposed that there be a fundraising section on the portal to provide national 
machineries with information on fund raising and writing grant proposals, as well as links to grant-
making organizations. It was noted that private sector companies could be an excellent resource, 
although it is more viable for national machineries to request assistance from the private sector in the 
form of equipment, internet connection and/or training in ICT skills, at low or no cost, rather than 
financial support. National machineries are encouraged to submit good practice examples of 
successful fundraising initiatives or collaborations with the private sector that could be highlighted 
on the portal. 

 
104. Language barriers present a problem, not only for Francophone and Anglophone speakers, 
but also for Arabic and Portuguese speakers. The report notes a number of steps that have been taken 
or are planned to minimize the problem, such as regular summaries of the discussion list, but this is a 
challenge that requires further serious consideration. 

 
105. Continuity of e-network members is a concern for many participants in the e-network due to 
high levels of staff turnover. To address this problem leadership commitment is required, as is the 
need to integrate the e-network into the strategy plan of each national machinery. The structure of the 
e-network is based on a system of teams, such as the three people in the e-network teams and the two 
sub-regional coordinators per sub-region, rather than individuals, in an effort to prevent staff turnover 
from having an effect on the operations and activities of the e-network. There is also a need for 
management of the e-network to be gradually passed over from ECA/DAW to the national 
machineries themselves. To succeed, it will be necessary to build the capacity of national 
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machineries to moderate e-discussions, manage the discussion list and update and host the 
information portal. 

 
106. The role of national machineries in finding solutions to these challenges was stressed. It was 
also noted that common obstacles and challenges, as well as successful strategies to overcome them, 
could be a focal point for discussion during the end-of-year self-evaluation. 
 
8. CONCLUSIONS AND FINAL RECOMMENDATIONS 
 
107. The e-network has strong potential to become a valuable resource for national machineries in 
Africa. In order for it to have the greatest possible impact, it is essential that national machineries 
take ownership of the e-network and commit to active participation in the information portal, 
discussion list and thematic e-discussions.  
 
108. National machineries should: 
 
4 Appoint the workshop attendee and two other staff members to form a national E-network Team 

and establish Terms of Reference for the team (see sample in Annex 6 of Annex 4). 
4 Organize a briefing session by the workshop attendee to inform all staff members about the e-

network and its potential benefits for the national machinery (PowerPoint presentation available 
on discussion list website).  

4 Share training and resources with other staff members – including this workshop report and 
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9. ANNEXES 
 
 
Annex 1: Aide Mémoire 
Annex 2: Programme of work 
Annex 3: Participant list 
Annex 4: Introduction to the e-network for national machineries in Africa 
Annex 5: Integrating the e-network into the work of national machineries 
Annex 6: Presentation by Erik Johnson, World Bank Institute. 
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Annex 1: Aide Mémoire 
 

Division for the Advancement of Women, Department of Economic and Social Affairs,  
and the African Centre for Gender and Social Development, Economic Commission for Africa 

 
Capacity Building for Promoting Gender Equality in Africa and West Asia Countries 

 
Regional workshop to establish the African e-network for national machineries and its support 

mechanisms 
 

AIDE-MEMOIRE 
 

Addis Ababa 
5-8 December 2006 

 
 

I. Introduction 
 

The Division for the Advancement of Women (DAW) is co-organizing with the African 
Centre for Gender and Social Development (ACGS), of the Economic Commission for Africa 
(ECA), a workshop for representatives from African national machineries for the advancement of 
women. The regional workshop will take place at the ECA in Addis Ababa, Ethiopia from 5 to 8 
December 2006. One national machinery representative per African country will be invited to 
participate. 
 

The project builds on a series of sub-regional and regional capacity-building and network-
building activities undertaken in 2004 and 2005 on strengthening the capacity of national 
machineries through the effective use of information and communication technologies (ICT). The 
workshop will introduce participants to the structure and activities of an e-network for national 
machineries in Africa and its support mechanisms. It will include training for participants on the 
practical and technical aspects of the e-network. 

 
II. Background 
 

The project has the overall objective to build institutional capacity for promoting gender 
equality in Africa and West Asia. The current phase of the project focuses on the development of a 
regional e-network among national machineries in Africa, which aims to enhance the capacity of 
national machineries of participating countries to take full advantage of ICT to strengthen 
networking, information sharing and knowledge management.  

 
The Beijing Platform for Action noted that national machineries for the advancement of 

women have been established in almost every Member State to, inter alia, design, promote the 
implementation of, execute, monitor, evaluate, advocate and mobilize support for policies that 
promote the advancement of women (para 196). The national machinery for the advancement of 
women is the central policy-coordinating unit inside governments.  Its main task is to support 
government-wide mainstreaming of a gender-equality perspective in all policy areas (para 201).   
 

At its forty-seventh session, the Commission adopted agreed conclusions 2003/44 on 
participation in and access of women to the media, and information and communication technologies 
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Á Establish the structure and activities of an e-based network of national machineries from 
participating countries to strengthen cooperation and information-sharing through regular 
information dissemination on gender equality and women’s empowerment, including via 
electronic media and the internet; 

Á Provide training to participants in the technical and operational aspects of the e-network; 
Á Enhance the capacity of national machineries to maximize the use and benefit of information 

and knowledge management, through more effective use of ICT, to promote gender equality. 
 

B. Expected outputs  
 

The workshop will produce the following outputs: 
Á A draft regional web portal for the e-network will have been presented to participants and 

modified to incorporate their comments and suggestions; 
Á The structure, form and activities of the e-based network of national machineries will have 

been discussed and finalized; 
Á The responsibilities and commitments of the national machineries, ECA and DAW in relation 

to the future functioning of the e-based network will have been discussed and finalized; 
Á Representatives from the national machineries will have been trained in practical and 

technical aspects of the e-network, such as using discussion lists, sharing information on the 
web portal and participating in e-discussions. 
 
It is anticipated that, based on the experience gained during the workshop, participants will 

use the e-network on a continuous basis, to share experiences and good practices, and exercise 
leadership for promoting gender equality. The e-network will provide an unparalleled opportunity for 







 33

Annex 2: Programme of Work 
 

 
Division for the Advancement of Women, Department of Economic and Social Affairs,  
and the African Centre for Gender and Social Development, Economic Commission for 

Africa 
 

Regional workshop to establish the African e-network for national machineries and its 
support mechanisms 

 
Addis Ababa 

5-8 December 2006 
 
 

PROGRAMME OF WORK 
 

Tuesday 5 December 
 
 
8.20  Bus leaves for the Conference Centre 
 
I.   OPENING SESSION 
 
Plenary in Caucus Room 11 
 
8.45  Opening of the meeting 

- Welcome by Economic Commission for Africa (ECA) 
- Introductory Statement by the Division for the Advancement of Women (DAW) of 
the United Nations Department of Economic and Social Affairs 
 
Introduction to the meeting (ECA) 
- Introduction of the participants/facilitators  
- Logistical matters  

  - Adoption of the Programme of Work  
- 

Project objectives and outcomes (ECA) 
 
10.15  COFFEE/TEA BREAK 
 
 
II.   COMMUNICATION STRATEGIES, KNOWLEDGE MANAGEMENT, NETWORKING 

AND THE USE OF ICT 
 
Plenary in Caucus Room 11 
 
10.45 Communication strategies, knowledge management and networking 
 Value and uses of ICT 
 Presenter: Erik Caldwell Johnson, World Bank 
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12.15  The value of electronic networking  
 Presenter: ECA  
 
12.45  LUNCH 
 
14.00  INSTRAW experience of communication strategies, knowledge management and 

networking 
  Presenter: INSTRAW 
 
14.30  Status and use of ICT by national machineries (results of questionnaire) 
  Presenter: DAW 
 
15.00  Mainstreaming gender in ICT policies 
  Presenter: ECA   
 
15.30  Experiences on communication strategies, knowledge management and use of ICT. 

Panel presentations by national machineries followed by interactive discussion 
Moderator: ECA 

 
16.30  COFFEE/TEA BREAK 
 
Working Groups in Caucus Rooms 7 (French) and 8 (English) 
 
17.00 Working groups (#1) to discuss communication strategies, knowledge management, 

networking and the use of ICT 
Facilitators: DAW/INSTRAW 

 
18.00  Bus leaves for Hotel Hilton 
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Wednesday 6 December 
 
8.20  Bus leaves for the Conference Centre 
 
III.   ELECTRONIC NETWORKING AND THE E-NETWORK FOR NATIONAL 

MACHINERIES IN AFRICA 
 
Plenary in Caucus Room 11 
 
8.45 Report back to plenary and interactive discussion 
 - Results of working groups (#1) on communication strategies, knowledge 

management and the use of ICT 
 
9.15 Sub-regional and regional electronic networks for women in Africa 

- Panel presentations by representatives of networks in Africa 
Moderator: ECA 

 
10.15  COFFEE/TEA BREAK 
 
 
Working Groups in Caucus Rooms 7 (French) and 8 (English) 
 
11.15  Working groups (#2) to discuss e-networking  

Facilitators: ECA/INSTRAW 
 
12.15  LUNCH 
 
Plenary in Caucus Room 11 
 
13.30  Report back to plenary 
  - Results of working groups (#2) on e-networking 
 
14.00 Presentation on the e-network, information portal, discussion lists and e-discussions 

(ECA) 
  - Overview of structure and activities 
  - What is an information portal? Guidelines for its effective use 

- What are discussion lists? Guidelines for their effective use 
- What are e-discussions? Guidelines for their effective use 
- Stakeholders – Who will use the e-network? 

 
15.30 COFFEE/TEA BREAK 
 
 
Working Groups in Caucus Rooms 7 (French) and 8 (English) 
 
16.00 Working groups (#3) to discuss the e-network  

Facilitators: ECA 
- Information portal  
- Activities of the e-network (discussions lists, themes of e-discussions) 
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- Network name 
 
17.15  Optional evening tutorials available if needed (sign-up required) 
  - Email / - Internet / - Software  
 
18.00  Bus leaves for Hotel Hilton 
 
 
Thursday 7 December 
 
8.20  Bus leaves for the Conference Centre 
 
Plenary in Caucus Room 11 
 
8.45 Report back to plenary and interactive discussion  
 - Results of working groups (#3) to discuss the e-network 
 
10.15   COFFEE/TEA BREAK 
 
 
IV.    TRAINING ON E-NETWORK ACTIVITIES 
 
Working Groups in IT rooms 
 
10.45  Hands-on training on: 

- Information portal 
- Discussion lists and e-discussions, and creation of discussion lists 
Facilitator: ECA  

 
12.45  LUNCH 
 
14.00  Working group discussions (#4) on findings from the hands-on training 
  Facilitators: ECA 
 
Plenary in Caucus Room 11 
 
14.45  Report back to plenary and interactive discussion 
  - Results of working groups (#4) on findings from the hands-on training  
 
15.30  COFFEE/TEA BREAK 
 
V.   ROLES AND RESPONSIBILITIES 
 
16.00  Contributions to and use of e-network by national machineries 

Presenter: ECA 
-  E-network teams within national machineries 
- Other staff in the national machinery 

 
17.00  Management of the e-network 
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Presenter: ECA 
-  Sub-regional coordinators from national machineries 
- ECA sub-regional coordinators 

  -  ECA HQ and DAW 
 
18.00  Bus leaves for Hotel Hilton 
 
Friday 8 December 
 
8.20  Bus leaves for the Conference Centre
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1. BACKGROUND 
 
The Division for the Advancement of Women (DAW) of the United Nations Department of 
Economic and Social Affairs (DESA) collaborated with the Economic Commission for Africa 
(ECA) on a project to build the capacity of national machineries in Africa to effectively use 
Information and Communication Technologies (ICT) to enhance achievement of the goals of 
gender equality and empowerment of women throughout the region. In 2004 and 2005, four sub-
regional workshops were organized to strengthen skills on information and knowledge 
management and the use of ICT. A regional meeting was held in Addis Ababa in September 2005 
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Á A resource center of information provided by national machineries, such as reports from 
recent research or projects; 
Á Highlights of news from national machineries, updated monthly. 

 
Information of relevance to national machineries: 
Á Regional and global inter-governmental processes, such as the Committee on Women and 

Development (CWD) and the Commission on the Status of Women (CSW); 
Á Information on the Convention on the Elimination of All Forms of Discrimination against 

Women (CEDAW) and the African Protocol on the Rights of Women; 
Á Information on relevant regional organizations, such as the African Union, the African 

Development Bank, the New Partnership for Africa’s Development (NEPAD) and the 
Regional Economic Communities (RECs). 
Á Information on innovations and good practices from national machineries in other regions.  

 
Information on the portal should be general information on gender equality issues that national 
machineries wish to share among themselves and with other stakeholders. 
 
(b) Possibilities for interactive activities 
 
Discussion lists for national machineries 
 
A discussion list is a convenient electronic method to share information and discuss issues, such 
as challenges and good practices in particular areas. It is an electronic mailing list that offers the 
opportunity for members to post information, make suggestions or pose questions to a large 
number of people at the same time through the use of a group email address. Anyone with an 
email account can join a discussion list. A member writes an email message to the group, sends it 
to the discussion list address, and the submission is distributed to all of the other members of the 
discussion list. Messages are downloaded as an email rather than viewed over a connection to the 
internet, thereby facilitating participation by those without regular internet connection.  
 
One general discussion list for national machineries has been established, with contributions in 
French and English, for continuous exchange of information between national machineries. 
National machineries can use the discussion lists to share information, raise queries with other 
national machineries and exchange ideas on relevant topics. It can also be used as a tool to 
mobilize African national machineries around a particular event or theme, such as in preparations 
for upcoming inter-governmental processes, including the Committee on Women and 
Development (CWD) and the Commission on the Status of Women (CSW). (See Annex 4 for 
more information on using the discussion lists).  
 
Access to the discussion list is email-based and participants can send and receive messages 
directly from their existing email accounts. It is also possible to access a web-based version of the 
discussion list via a link on the information portal. The web-based interface for the discussion list 
is in English and French. From here, members can view message archives as well as a list of 
members belonging to the discussion list. They can also edit their own profile and change their 
password. 
 
These discussion lists will be open only to staff members of the national machineries and relevant 
staff members of ECA and DAW. Summaries of the main highlights of the discussion lists will be 
provided by ECA on a regular basis, in English and French, as relevant. 
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The content of the discussion list should be specific to national machineries and should be on 
issues of common interest. Suggested topics include sharing project information, sharing 
successful advocacy tools and strategies, requesting examples of good practices, seeking feedback 
on draft project proposals and looking for partnerships or experts. 
 
There are established rules and etiquette for participating in discussion lists that should be 
followed (See Annex 4 for more details). 
 
 
Thematic e-discussions for wider participation of stakeholders 
 
An e-discussion is an electronic discussion to promote and stimulate debate on a particular topic. 
It is a tool for a group of people, in any geographic location, to exchange ideas and resources and 
is particularly useful for advancing understanding of key issues, methodologies and good 
practices, and identifying common obstacles and cha





 51

In the initial phase – the first one to two years following the regional workshop - activities are led 
by ECA headquarters, in collaboration with sub-regional coordinators, the ECA sub-regional 
gender focal points and DAW.  
 
E-network Teams in the national machineries play a vital role in providing information to the 
information portal and participating in the e-network interactive activities.  
 
The Management Group will provide overall guidance. It will also create and establish a 
monitoring and evaluation mechanism for the e-network, including the development of indicators. 
 
The first phase of the e-network activities are designed to build capacity of national machineries, 
especially the E-network Teams and 10 sub-regional coordinators, to manage future e-network 
activities.  
 
6. WORKING LANGUAGES 
 
The e-network will operate mainly in English and French. Core information on the information 
portal will be in English and French. However, resources available in other languages, such as 
Portuguese and Arabic, will be posted in the original language.  
 
The general discussion list for national machineries operates in English and French. Translated 
summaries of the main highlights of the discussion lists are provided by ECA on a regular basis. 
 
E-discussions are held in English and French. Summaries of the e-discussions will be distributed 
in English and French. 
 
The Management Group will operate in English and French. Where possible members of the 
Management Group should be bilingual.  
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ANNEXES TO INTRODUCTION TO THE E-NETWORK 
 
 
1. Timeline of e-network activities in 2007 
 
2. Glossary 
 
3. The information portal 
 
4. Using the general discussion lists for national machineries 
 
5. Participating in e-discussions 
 
6. 
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ANNEX 1. TIMELINE OF ACTIVITIES IN 2007 
 
 
 

  Dec 2006 Jan 
2007 
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07 
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07 Apr 07 May 07 Jun 
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07 Aug 07 Sep 07 Oct 

07 Nov 07 Dec 07 
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ANNEX 2. GLOSSARY  
 
General 
 
Term Definition 
Discussion list An electronic mailing list that offers the opportunity for members to post 

suggestions or questions to a large number of people at the same time 
through the use of a group email address. Also commonly called a "listserv". 

E-discussion 
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DAW & global inter-
governmental processes 
 

Information on the Commission on the Status of Women (CSW), 
incl. links to CSW webpage and links to DAW’s e-discussions. 

Treaty bodies 
 

Information on CEDAW and its Optional Protocol, incl. links to 
texts in English, French & Arabic; dates of upcoming sessions; 
links to African States parties’ reports & concluding comments. 
 
Information on African Protocol on the Rights of Women. 

Activities of the e-network for national machineries 
 
General discussion list 
(restricted) 
 

Link to general discussion list (restricted to national machineries 
only) 

E-discussions 
 

Links to each thematic e-discussions, with sign-up option; 
summaries of past e-discussions 
NB: When new e-discussions start, a special link will be highlighted 
on the homepage. 

Other information  
Contacts Email addresses to submit resources, comments and technical 

feedback 
ICT explained Brief notes and guidelines on ICT tools used in the e-network 
Funding, resources and 
training opportunities 

A selection of documents on fundraising, resources and training, 
including good practice examples and links to relevant 
opportunities  

  
Additional sections may be added to the portal in the future. For example: 
 
Á A section on national machineries from other regions can provide information on innovative 

activities in other regions. 
Á Monthly rotating “Spotlight” section on the work of national machineries in different 

countries. 
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ANNEX 4. USING THE GENERAL DISCUSSION LISTS FOR NATIONAL MACHINERIES 
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4) Share information. Send updates and information on the activities of your organization, for 
example, good practices in programming; outcomes of recent research; new developments 
etc. Other information that can be shared includes upcoming events that may be of interest to 
other members  

 
5) Ask questions. Send a query to the discussion list if, for example, you are looking for 

examples of good practices on particular programming activities; you are seeking experts in a 
particular field; or you are looking for information on a particular subject, including available 
resources as well as opinions of other members. See below for tips on sending a query and an 
example. 

 
6) Respond to questions. Assist other members of the discussion lists by answering their 

questions if you are able to provide relevant information. 
 
The discussion lists can also be used for facilitated discussions by ECA on upcoming meetings and 
events, for example, preparations for the Commission on the Status of Women (CSW). 
 
 
Sending a query 
 
Tips on sending a query 
 
When sending a query, be sure to include the following: 
 
Brief background information 
Description of the project 
Details on exactly what kind of information is being requested 
Contact details 
 
Sample query 
 
The following query was originally posted on a UNDP discussion list 
 
UN-ESCWA and UNDP/SURF in Beirut (Sub-Regional Resource Facility) have designed a pipeline 
project to prepare a Report on 'More Gender Responsive Monitoring and Reporting in the Arab 
Region'. The project aims to improve countries' capacities to engender MDG monitoring and 
reporting, particularly in the preparation and use of gender-sensitive indicators and sex-disaggregated 
data. The project was conceived as a preliminary step to address data availability and quality issues 
in the region, especially that of gender-sensitive indicators. 
  
To support a stakeholder-driven process, the project is centered on a Roundtable meeting/discussion 
among users and producers of statistics from selected central statistical offices, government 
departments and UN specialized agencies. The roundtable will be a 1-day meeting to share 
experiences and lessons in engendering MDG monitoring and reporting, particularly from a data 
compilation and analysis perspective, and discuss options and recommendations for preparing and 
using gender-sensitive indicators and sex-disaggregated data, taking into consideration challenges in 
this regard. 
  
The main outcomes of the Roundtable are to be - a) a list of goal-specific gender issues; b) core 
set/minimum standard of gender-sensitive indicators; and c) recommendations for overcoming data 
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shortages. The outcomes will serve as the basis for the Report on engendering MDG Monitoring and 
Reporting in the Arab region.  
 
 We would be in particular interested in:  
 
a)      To share country/regional experience i.e. examples of advocacy initiatives, capacity building 
initiatives undertaken by your respective organizations in the area of engendering MDG data 
collection and analysis;  
 
b)      To provide suggestions on the proposed Project Concept Note (attached). We would, in 
particular, be interested to learn about experience and tips on organizing similar Roundtable 
discussions and making them effective. 
 
Regards, 
 
NAME 
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machineries. If you wish to send a personal message to another e-discussion member, send a separate 
email to that person’s personal email address and not to the e-discussion address. 
 
At the beginning of the e-discussion, a moderator will send a 6-week outline of the e-discussion to 
the list. The moderator will also send a set of specific sub-topics and questions at the beginning of 
each week. You can participate in the e-discussion by: 
Á Responding to the moderator’s weekly questions or to questions from other participants. You can 

share your opinion or experience and/or share related resources that may be of interest to other 
participants.  
Á Raising new questions or comments, related to the e-discussion topic. 
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ANNEX 6. E-NETWORK TEAM IN NATIONAL MACHINERIES: ROLES AND RESPONSIBILITIES 
 

The effectiveness of the proposed e-network for national machineries in Africa is dependent on 
the active participation by national machineries themselves. It is therefore suggested that each 
national machinery nominate an E-network Team, consisting of two gender experts and one ICT 
expert, who will act as focal points and take lead responsibility for the participation of the national 
machinery in ongoing e-network activities.  
 

One member of the E-network Team should be the person who attended the regional workshop to 
establish the e-network, to be held in Addis Ababa, 5-8 December 2006. This person would be 
expected to share skills and information learned during the workshop with other staff members 
within the national machinery – especially on using discussion lists and participating in e-
discussions. 
 

Responsibilities of the E-network Team include, but are not limited to, the following activities: 
 

 
Á Collect information and news 
Á Prepare material for dissemination on the information portal and discussion list 
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ANNEX 8. SUB-REGIONAL COORDINATORS ROLES AND RESPONSIBILITIES 
 
Roles and responsibilities: 
 
Two sub-regional coordinators from each ECA sub-region are nominated on a 1-year rotational basis. 
They take primary responsibility for: 
 
Á Regularly encouraging national E-network Teams in national machineries within their sub-region 

to submit updates and resources for the information portal.  
Á Liaising with national E-network Teams on their experiences and use of the e-network. 
Á Submitting quarterly reports to the Management Group 

 
Coordinators will also be members of the e-network Management Group and are expected to 
participate in quarterly Management Group meetings. (See Annex 9 for more information on the 
Management Group). 
 
Coordinators will be supported by the gender focal point in the relevant ECA sub-regional office as 
well as other members of the Management Group (See Annex 7 for ECA sub-regional gender focal 
points).  
 
Requirements: 
 
The sub-regional coordinators will play a vital role in ensuring the success of the e-network, both 
during the initial phase and in subsequent years. Therefore, they should: 
 
Á Be committed and enthusiastic about the e-network and its activities; 
Á Be willing to spend time every month to conduct their responsibilities; 
Á Have regular access to a computer and email; 
Á Have knowledge of gender equality issues and be skilled in ICT. 

 
Sub-regional coordinators for 2007 
 
North Africa Egypt and Mauritania 
Central Africa Republic of Congo and São Tomé and 

Principe 
Western Africa Nigeria and Senegal 
Eastern Africa Burundi and Tanzania 
Southern Africa Botswana and Zimbabwe 
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ANNEX 9. MANAGEMENT GROUP  
 
The Management Group will meet quarterly (3rd week of March, June, September and December 
2007) to monitor the e-network and ensure its continued relevance for national machineries. 
Meetings will be organized by ECA, in collaboration with the Management Group, and will operate 
via a discussion list with restricted access over a period of 10 working days (to allow for intermittent 
access and connectivity). The meetings of the Management Group will be conducted in English and 
French. Summaries of meetings are distributed via the general discussion list. 
 
Roles and responsibilities of the Management Group: 
 
The Management Group is primarily responsible for monitoring the e-network and its activities to 
ensure its continued relevance for national machineries in Africa. All members of the Management 
Group should actively participate in quarterly meetings. Specific roles and responsibilities include: 
 
a) ECA should: 
Á Take lead responsibility for the Management Group. 
Á Facilitate the electronic meetings, as described in the meeting guidelines below. 

 
b) ECA sub-regional gender focal points should: 
Á Provide support to the sub-regional coordinators from national machineries, including in 

collecting updates and resources for the information portal from national E-network Teams.  
 
c) Sub-regional coordinators should: 
Á Act as representatives of the national machineries from their sub-region and provide relevant 

feedback to the Management Group. 
Á Submit quarterly reports to the Management Group. 
 

d) 
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Annex 5: Integrating the e-network into the work of national machineries 
 

 
Division for the Advancement of Women, Department of Economic and Social Affairs,  
and the African Centre for Gender and Social Development, Economic Commission for 

Africa 
 

Regional workshop to establish the African e-network for national machineries and its 
support mechanisms 

 
Addis Ababa 

5-8 December 2006 
 

 
INTEGRATING THE E-NETWORK INTO THE WORK OF NATIONAL MACHINERIES 

 
The e-network can be integrated into the work of national machineries and contribute to its 
knowledge management and communication strategies in a variety of ways. To ensure the most 
effective use of the e-network, it is recommended that specific strategies and processes are 
implemented, in particular: 
 
1) Set up the e-network team to take lead responsibility for the participation of the national 

machinery in ongoing e-network activities.  
ü The team should comprise of two gender experts and one ICT expert. 
ü Inform all staff about the e-network and explain how they can participate. 

 
2) Develop processes for the E-network Team to encourage participation of all staff in the e-

network. 
ü Share training experiences and lessons learned from the workshop with all staff, in 

particular on using the information portal, discussion lists and e-discussions. When new 
staff join the national machinery, ensure that they also receive training on participating in 
the e-network 

ü Encourage all staff to share knowledge and resources with the E-Network Team on a 
regular basis, for example, issuing a weekly reminder via email or a public notice board. 

ü Inform all staff when a new e-discussion is coming up and encourage them to register. 
 
3) Develop specific processes for the E-network Team to share this knowledge via the e-network, 

for example: 
ü Schedule a specific time on a weekly basis for the E-Network Team to send resources to 

sub-regional coordinators for posting on the information portal. 
ü Schedule a specific time on a weekly basis for the E-Network Team to share information 
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5) Develop strategies to use the e-network to respond to specific knowledge needs of the national 
machinery, for example: 
ü Before starting a project, submit a query to the discussion list to collect knowledge, 

including information on good practices, common challenges and possible ways to 
overcome them and use this knowledge to inform project development. 

ü When writing a publication or research paper, search the information portal for useful 
resources and use the discussion lists to seek collaboration or to ask other members to share 
relevant experiences, resources and recommendations for experts. 

ü When responding to a request from a line ministry for information on a specific topic, use 
the discussion list to seek information from other members with sectoral expertise. 

 
Finally, remember to share with other e-network members any particularly successful strategies and 

processes that you use to integrate the e-network into the work of your organization! 
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